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During the COVID-19 pandemic, Big Brothers Big Sisters agencies across Canada have adapted 
mentoring services in creative and often innovative ways. For most, this has meant turning to 
online match meetings as a temporary replacement for in-person contact. While the transition to 
virtual mentoring has created many challenges, it has also opened doors to new options and 
opportunities for the future of mentoring – including improved access to mentoring services for 
young people who may face barriers preventing them from receiving the support they need, 
when they need it. Recognizing these benefits, many agencies hope to continue offering the 
option for matches to engage online even after the COVID-19 pandemic is over.   
 
But the big question remains: Can Developmental Relationships effectively be formed online as part 
of our BBBS core programming?  
 
Developmental Relationships are at the core of Big Brothers Big Sisters’ approach to mentorship. 
As agencies, mentors, mentees and parents continue adapting to virtual approaches to 
mentoring, it is crucial that BBBS remains focused on the importance of building Developmental 
Relationships to support the well-being and success of young people across Canada. Not only will 
this keep us aligned across the country, it will also ensure that we have a strong foundation to 
support future program innovation.  
  
We’re here to help! In this guide, we have compiled knowledge, tips and best practices that your 
agency can use to deliver core BBBS mentoring programs in an online setting. The primary goal 
of this resource is to support agencies in transitioning existing matches to a virtual context and 
for maintaining the success of those matches online. However, there are some tips included that 
will support the recruitment of volunteers for virtual mentoring. The vast majority of the 
resources stem from the incredible work that has happened locally and been shared with national 
with permission to distribute. All resources, including those from our skilled Big Brothers Big 
Sisters agencies across Canada, are linked throughout this document. All of the information 
contained here can be adapted for any type of BBBS one-on-one or group program – including in-
school, in-community or group mentoring programs like Go Girls!  
 
This toolkit is one of three steps needed to help BBBS answer the big question remaining. As 
discussed during Townhall events and within Network Knowledge issues, the second step 
involves evaluating the quality of Developmental Relationships by match connection method (e.g. 
online or in-person or a combination of both). We are piloting a Dynamics modification that will 
permit us to do this evaluation using Project Ignite data. To learn more about that work you can 
click here or contact Amy Hogemann from the national team. The third step is to work with 
Search Institute so that we can learn as they learn. Search Institute will be working with us and 
the national TIE Committee over the coming months to create a short, self-directed, evidence-
based training module, customized for BBBS, that will include evidence-based strategies for 
building a Developmental Relationship within a virtual context. More communications to come! 
Taken together, these steps will help to inform critical discussions that we will need to have as a 

https://members.bbbsc.ca/members/theory_of_change/downloads/nk2a/2021-01_NK2A_13_Jan2021_EN.pdf
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network about the future of BBBS programming within a virtual context. These steps will ensure 
that we are being guided by evidence and local experience as we continue to innovate to meet the 
needs of communities across the country. Thank you so much for all you do to help transform the 
lives of young people who face adversity through the transformative power of mentoring. If you 
have any questions about this toolkit, please contact: Norah Whitfield, 
norah.whitfield@bigbrothersbigsisters.ca  
 

 
We know you have been at this for a while now, but we thought it would be worth while to start 
at the very beginning. Below are considerations that fellow agencies have reviewed before 
getting started. These considerations have helped staff, volunteers and mentees feel confident 
about transitioning matches to a virtual setting.  
 

 

There are many different software platforms that mentors and youth can use to connect.  
 
You may wish to select one or two that your agency recommends using exclusively, or you could 
provide mentors and youth with information about the many different options available and 
allow them to choose.  
 
Many agency staff have found it best to use video conferencing software that youth are already 
familiar with, such as programs young people use regularly in school (Google Classroom). Also, 
MENTOR Canada is working towards the deployment of an e-mentoring platform for the sector 
and are currently finalizing the details. 
 
If youth or mentors are unfamiliar with your chosen platform or the platform they have selected, 
you could consider offering a “test-run” session before the first mentoring session.  
 
Some of the most commonly used platforms include: 
 
Videoconferencing  
 
Zoom 
FaceTime 
WhatsApp 
Skype 
Houseparty 
 
  

mailto:norah.whitfield@bigbrothersbigsisters.ca
https://globalnews.ca/news/7020525/indigenous-children-saskatchewans-care-11-year-high/
https://support.apple.com/en-ca/HT204380
https://www.whatsapp.com/
https://www.skype.com/en/
https://houseparty.com/
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Interactive online whiteboard tools 
 
Miro 
Jamboard 
Whiteboard Fox 
 
Polling software 
 
Poll Everywhere 
Kahoot 
Mentimeter 
Zoom’s built-in polling option  
 

 

It’s important to think about how you can protect the privacy and safety of all participants during 
virtual programming.  
 
Consider the following tips for maximizing privacy and safety online:  
 

 Create guidelines for individual and group mentoring that promote privacy, safety and 
confidentiality. 

 Encourage mentors to block participants’ ability to record videos, share their screens or 
chat anonymously with other participants.  

 Use passwords to block uninvited guests. 
 Encourage mentors or facilitators to notify participants that they can leave or turn off 

their camera and microphone if they are feeling uncomfortable.  
 Advise mentors and facilitators to only allow entry to the platform for individuals they 

know and who are registered to attend.  
 Offer opportunities for participants to share feedback about their experiences. 
 Share privacy and safety information with parents in addition to mentors and youth. 

 
 

 
 
 
 

 
 
 
 
 

More Resources on Internet Safety! 
 
For more tips on internet safety, check out the following documents developed by Big Brothers Big 
Sisters of Northern BC:  
 
Internet Safety for Volunteers (found here) 
Internet Safety for Parents  (found here) 
 

https://miro.com/
https://workspace.google.ca/intl/en_ca/products/jamboard/
https://whiteboardfox.com/
https://www.polleverywhere.com/
https://kahoot.com/
https://www.mentimeter.com/
https://support.zoom.us/hc/en-us/articles/213756303-Polling-for-meetings
https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT01_Preparing%20Your%20Agency%20for%20Virtual%20Mentoring_Resources.zip
https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT01_Preparing%20Your%20Agency%20for%20Virtual%20Mentoring_Resources.zip


 
6 

 

 
6 

 

 

Some youth may not have consistent access to technology or an internet connection that would 
enable them to engage in virtual programming.  
 
To help equip youth with the tools they need, you may want to consider coordinating with a 
program that provides computers and other technology to families in need. 
 
Our recommendations include: 
 

For computers and devices 
 
The Electronic Recycling Association’s Lending Laptops program (Canada-wide) 
The Government of Canada’s Computers for School Plus program (Canada-wide) 
 

For internet connectivity 
 
The Government of Canada’s Connecting Families initiative (Canada-wide) 
Telus’ Internet for Good program (British Columbia and Alberta) 
 
You may also wish to loan agency devices to youth or provide the option to connect to mentoring 
sessions by phone (for example, Zoom, WebEx, Microsoft Teams and Google Hangouts all have 
teleconferencing options). 
 

 
Check out all of the resources we’ve compiled for this section for even more information on 
getting ready for virtual mentoring. 
 
Preparing Your Agency for Virtual Mentoring – Resources  
 
 
 
 
 
 
 

 
 
 

https://www.electronicrecyclingassociation.ca/lending-a-lifeline-by-lending-laptops/
https://www.ic.gc.ca/eic/site/cfs-ope.nsf/eng/home
https://www.ic.gc.ca/eic/site/111.nsf/eng/home
https://www.telus.com/en/social-impact/connecting-canada/low-income-families/application
https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT01_Preparing%20Your%20Agency%20for%20Virtual%20Mentoring_Resources.zip
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Transitioning existing matches to a virtual setting requires careful planning, but it doesn’t have 
to be complicated.  
 
Here are a few key considerations for transferring different types of mentoring relationships 
online.  
 

 
 Consent forms: Agencies could consider asking parents or guardians to sign consent 

forms specific to virtual mentoring. See the examples in the resources folder for this 
section to get started creating your own.   

 Training: Consider adjusting your existing training programs to help familiarize mentors 
with unique considerations for mentoring within a virtual environment. See the section 
“Mentoring Training” for more information.  

 Technology: Do mentors and mentees have access to the technology they need to meet 
online? See the section “Getting Ready for Virtual Mentoring” for more information.  

 Initial meetings: You may want to consider having a mentorship coordinator, program 
coordinator or other agency representative attend the first virtual meeting of each match 
to ensure their comfort, answer any questions and help troubleshoot technology issues.  

 Match monitoring/support: Match monitoring and ongoing support should continue in 
alignment with pre-existing guidelines. You could consider adding additional questions to 
reflect the unique nature of delivering mentoring online.  

 

  

Start Here!  
 
Big Brothers Big Sisters of Northern BC has developed a Standard Operating Procedures Manual 
for transitioning different types of mentoring relationships to an online setting.  
 
Access it here and use it as a basis for developing your own! 
 

https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT02_Transitioning%20Existing%20Matches%20to%20a%20Virtual%20Setting_Resources.zip
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Below are some key reflection questions to get you started:  
 

 Are schools willing or able to coordinate virtual mentoring? If so, click here to access a 
MOU Amendment template that was shared with agencies at the outset of the pandemic. 
Your school liaison(s) could help you determine whether it’s possible to transfer existing 
matches, and if so, how many.  

 Are mentors and mentees interested in virtual mentoring? Your school liaison(s) could 
connect with mentors, mentees and parents to determine interest and ability to transition 
to virtual mentoring. 

 Some agencies suggest that if school liaisons are not able to help with the 
transition to virtual, the agency could seek Board approval for the caseworker to 
initiate contact with families about their interest in virtual mentoring and to 
forward them consent forms.   

 If matches are not interested in pursuing virtual mentoring, you may consider placing the 
match on hold until in-person mentoring can resume.  

 

 
 Are parents/guardians, mentees and mentors all on board with transitioning community-

based mentoring to virtual mentoring? 
 Consider hosting a virtual orientation and tech check with parents/guardians, mentees 

and mentors prior to the first official meeting.  
 

 
 Are group leads and participants interested in transitioning to virtual mentoring? 
 Consider connecting with each member of a mentoring group to determine their interest 

in meeting online.   
 If a group does not have an adequate number of participants interested in meeting online 

(a number determined by your agency or group lead), you may consider placing the group 
on hold until in-person meetings can resume (in the case of COVID-19 restrictions) or 
allowing the group to continue meeting in person if guidelines permit.  

 Your chosen virtual platform should have the option to host group meetings. Agencies 
have indicated that Zoom is an ideal choice for group meetings and also offers breakout 
rooms for smaller group discussions.  

 
 

  

https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT02_Transitioning%20Existing%20Matches%20to%20a%20Virtual%20Setting_Resources.zip
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Additional resources to help your agency transition existing matches can be found by following 
the link below.  
 
Transitioning Existing Matches to a Virtual Setting – Resources  
 

 
When helping mentors navigate the world of online mentoring, consider encouraging them to 
review the following ideas for building Developmental Relationships virtually. These tips use the 
five key elements of Developmental Relationships as defined by the Search Institute and have 
been curated from agencies and as well published Search Institute content. As mentioned in the 
Introduction, Search Institute will be supporting the development of a more intentional training 
resource that highlights unique considerations when forming a Developmental Relationship 
online along with evidence-based strategies that mentors can use.  
 

 Prepare activities and conversation starters for each session and sign in early to greet 
your mentee(s) as they arrive. See the next section for activity ideas! 

 Listen without interrupting and give your mentee(s) your full attention. Because it is more 
difficult to read body language, wait until your mentee is done speaking for 2 seconds 
before starting to respond. Turn off computer notifications and ensure your phone will 
not be a distraction.  

 Do your best to make sure you won’t be distracted by pets and family members while 
engaging online with your mentee.  
 

 Understand that mentees may feel awkward on video chat; don’t push them to engage, but 
make an effort to encourage participation in activities and conversation. 

 Adjust activities to stretch your mentees’ skills. 
 If a mentee doesn’t attend a session, compassionately ask them why and encourage 

attendance.  

 

 Remember: Mentor first and engage in program content second. It’s okay to set program 
content aside to address issues requiring immediate attention.  

 Help mentees set specific and manageable goals that they can achieve between sessions 
and encourage them to report back on their progress. 

 For group programs, establish group rules during the first session with participants to 
encourage mutual respect and fairness in the online space.  

https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT02_Transitioning%20Existing%20Matches%20to%20a%20Virtual%20Setting_Resources.zip
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 Allow time for mentee(s) to contribute to discussions and activities through text chat or 
video chat.  

 Ask mentees what rules, norms or approaches to online mentoring would work best for 
them. 

 Indicate that learning happens when participants share and listen; encourage mentees to 
share their thoughts and ideas.  
 

 Send young people videos or articles to watch or read that will be new to them and engage 
them in conversations about what they learned.  

 Encourage participants to share their future goals and dreams. 
 Get to know the services and resources available in mentees’ communities in order to 

connect them with additional services and resources as needed. 
 
 
 

 

 

 

 
 
 
 

 
For more guidance on how to help mentors build Developmental Relationships online, follow the 
link below! 
 
Building Developmental Relationships Online – Resources  

 

Helping Mentees Cope with COVID-19 
 
During the COVID-19 crisis, many young people may be experiencing unique challenges, fears and 
instability.  
 
Big Brothers Big Sisters of Niagara Falls has developed some great documents that share tips and 
resources for helping mentees build resilience and ease fears during the COVID-19 crisis.  
 
Click here to check them out!  
 

https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT03_Building%20Developmental%20Relationships%20Online_Resources.zip
https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT03_Building%20Developmental%20Relationships%20Online_Resources.zip
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There are so many fun and engaging activities mentors and mentees can do together online! 
 
Here, we have compiled a list of activities and discussion ideas designed to expand the 
possibilities and impact of mentoring in a virtual setting, all with a focus on building strong, 
meaningful developmental relationships.  
 
Each of these activities can be adapted for one-on-one or group settings.  
 
Don’t forget to check out the resources below for more! 
 

 
Get mentees talking by encouraging mentors to consider asking questions like the ones below – 
or create their own! 
 

 What’s your favourite subject right now at school? Why? 
 If you could do any job in the world, what would it be? 
 If you could travel to anywhere in the world, where would you go? 
 Who was the best teacher you’ve ever had? Why were they so great? 
 If you could have any three wishes come true, what would they be? 
 What’s your favourite kind of music to listen to? 
 What do you think are the qualities that make a good friend? 
 What’s your favourite memory? 
 What are two of your most favourite activities to do? 
 What’s your favourite movie of all time? Why? 
 What’s the first thing you would do if you were elected as Prime Minister? 
 If you won $2 million in the lottery, what would you do with the money? 
 Who is the funniest person you know? 
 Who do you think you’re most like in your family? Why? 
 What’s the nicest thing you’ve ever done for someone else?  

 

 
There are lots of activities that matches can engage in online – together. The virtual world is 
their oyster! 
 

 Watch videos or listen to music together and talk about what you saw or heard. 
 Play an online game together using apps like Houseparty, Words with Friends, Draw 

Something and QuizUp. 

https://houseparty.com/
https://www.zynga.com/games/words-with-friends-2/
https://www.zynga.com/games/draw-something/
https://www.zynga.com/games/draw-something/
https://www.quizup.com/en
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 Start an online book club. Read the same book and talk about it together during virtual 
meetings.  

 Cook together from the comfort of your own homes! 
 Write a story together. Use a shareable digital document (like Google Docs) that you can 

both access and edit at any time. Chat about your story ideas and how it’s coming along at 
your meetings. 

 Develop a skill together! Check out YouTube videos together to learn how to draw, 
practice yoga, learn a new language, and so much more.  

 Plan to virtually check out a museum, art gallery or zoo together. Ripley’s Aquarium of 

Canada has a variety of live web cams available and the Toronto Zoo has lots of virtual 
experience options available. Encourage mentors to check out virtual visit options for local 
sites – or for sites around the world!  

 Offer to help your mentee with a homework assignment during your session.  
 Take a trip around the world together using Google Maps or Google Earth.  

 

 

Setting challenges is a great way to engage with mentees while encouraging healthy behaviour. 
Once a challenge has been set, plan to report back to one another about how it went and what you 
learned.  
 

 Spend some time outside and think about one thing you can hear, smell, feel and see. 
 Go on a virtual tour of a museum. 
 Try yoga. 
 Read a book in a genre you wouldn’t normally read. 
 Write down your top three feelings today. 
 Decorate a window in your home that lots of people will see when they pass by. 
 Do something nice for someone.  
 Think about how you can go above and beyond for your homework assignment.  
 Ask a loved one to share one of their favourite memories.  
 Find a new recipe – for any meal – and make it for your family.  
 Write a letter to someone you know who lives far away and mail it.  

 
 
 
 
 
 
 
 
 
 
 
 

Check Out This Guided Activity Path! 
 
Big Brothers Big Sisters of Northern BC has developed an excellent resource to help mentors 
engage in weekly virtual mentoring activities that emphasize the key elements of developmental 
relationship building. Activities are provided for each element over an eight-week period. 
 
Access it here: Guided Activity Path from Big Brothers Big Sisters of Northern BC  
 

https://www.ripleyaquariums.com/canada/
https://www.ripleyaquariums.com/canada/
https://www.torontozoo.com/zootoyou
https://www.google.com/maps
https://www.google.com/earth/
https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT04_Virtual%20Mentoring%20Activities%20and%20Engagement%20Ideas_Resources.zip
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We have so many more ideas available for virtual mentoring activities! Follow the link below to 
access even more great recommendations from agencies across Canada! 
 
Virtual Mentoring Activities and Engagement Ideas – Resources  
 

 

Here, we offer guidance for adapting your existing training programs to help mentors build 
strong, healthy developmental relationships with young people in an online setting. These tips 
can be built into your existing training materials for new mentors or provided as new guidance 
for mentors already engaged in a match relationship. The guidance below can be adapted for in-
school, in-community or group mentoring as needed. 
 

 
Big Brothers Big Sisters of Peel offers the following tips to support meaningful conversations in 
an online setting.  
 

 Mentees may be more comfortable doing an activity during your meetings instead of 
simply talking. 

 Act more animated; use gestures as virtual settings are more two-dimensional. 
 Listen carefully; if your mentee knows you’re really listening, they’re more likely to 

provide details about their lives.  
 Limit your own distractions; turn off email and phone alerts.  
 Ask about simple things using open-ended questions: “What was your favourite part of the 

game?” 
 Give adequate wait time for mentees to express their thoughts.  
 Don’t give up if your mentee isn’t interested in talking when you are. Wait for another 

opportunity.  
 
 
 
 
 
 
 
 
 

More Tips for Communicating on Video   
 
Mentors can improve engagement with mentees online by following these simple tips for 
communicating on video:  

 Remember to smile! It is harder to show excitement online so facial cues matter. 
 Look into the camera. 
 Show your arms/shoulders. 
 Minimize distractions. 
 Fill quiet moments with light conversation.  

 

https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT04_Virtual%20Mentoring%20Activities%20and%20Engagement%20Ideas_Resources.zip
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Boundaries are essential for ensuring the health and safety of matches, particularly when 
meetings are taking place online.  
 
To help mentors and mentees set boundaries when engaging online, your agency could consider 
incorporating the following guidance into your mentor training program and encouraging 
mentors to discuss boundaries with mentees.  
 

 How to define acceptable online etiquette, communication and behaviour in a virtual 
environment, including the importance of showing up on time and coming prepared to 
meetings with conversation starters and activities. 

 How to immediately address boundary-breaking behaviour, including by: 
 Respectfully avoiding engagement with the boundary-breaking behaviour and 

reiterating agency guidance prohibiting the behaviour. 
 If necessary, engaging with parents or agency contacts to help address the behaviour. 

 Understanding that meeting with mentees in person is prohibited unless otherwise 
specified by your agency’s match agreement(s). 

 Contact information should not be shared, including phone numbers, email addresses or 
social media contact information unless explicitly permitted by your agency. 

 Setting expectations for online sessions, including the types of conversations and 
activities that may take place and the importance of avoiding having friends, family or 
other individuals join the virtual meeting. 

 No photographs, videos or screen shots should be taken without consent. 

 

 
Unfortunately, there may be times that mentors observe concerning behaviour within a mentee’s 
home during online meetings. For example, a mentor may witness a parent or guardian’s abusive 
behaviour towards a child or other family members, which could include:  
 

 Physical or psychological abuse, including threats or actual harm.  
 Neglectful behaviour, such as withholding food or water or not providing a safe living 

environment.  
 Suspected abuse from an outside source, such as a family member, neighbour, teacher or 

community member.  
 Abuse of any kind taking place between parents or guardians or toward other children in 

the home.  
 Reports from mentees about any of the above behaviour.  

 
If mentors observe or receive reports from mentees about any of the above behaviour, they have a 
responsibility to take action. Actions could include:  
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 If a child is at risk of immediate harm, mentors should contact your agency and could also 
contact the local child welfare agency in your area to file a report. Note: Depending on the 
severity of suspected abuse, mentors could also consider calling 911 for immediate 
assistance.  

 If mentors are unsure about how to proceed, they should contact your agency for guidance 
and support.  
 

Caseworkers should also take action:  
 

 Case note, case note, case note! It is critical that proper documentation occurs. One 
important piece of documentation is to provide an account of the situation in case notes. 
Other documentation may be necessary so ensure to speak with your Executive Director 
or Service Delivery Director.  

 
Ask how your mentor is feeling and offer supports. It can be incredibly challenging and 
overwhelming to witness this type of situation. The mentor may need some extra support to help 
process the event.  
 

 

To help you get started delivering mentoring services online, check out the following resources 
from Big Brothers Big Sisters agencies across the country.  
 
Tips for Mentor Training – Resources  
 
 
 
 
 
 
 
 

 

https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT05_Tips%20for%20Mentor%20Training_Resources.zip
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When recruiting new mentors to deliver mentoring virtually, in addition to the standard 
screening guidelines, your agency could consider adding the following criteria. These criteria 
have been used by some agencies across the country:  
 

 Do applicants have access to a computer or laptop with reliable access to the internet? 
 Do applicants understand that the agency will not be held responsible for any costs, 

privacy concerns or data collection activities taking place on third party virtual platforms 
unless previously agreed upon? 

 Do applicants have access to a private space where they can meet virtually with mentees 
without interruption or distraction? 

 Do applicants need guidance on completing a police reference check electronically if they 
haven’t been able to complete one in person or via mail? 

 

 
Your matches are off to a great start with virtual mentoring – but how can you make sure they 
continue to feel supported along the way? The existing match support standards and questions 
are designed to do just that! Follow the regular match support process aligned to the program 
you are delivering. For example, if you are running ISM online, follow the ISM schedule. And if 
you are piloting Project Ignite, remember that the Developmental Relationship Intentionality 
Tool will naturally support mentors to think about how to build a Developmental Relationship, 
regardless of whether they are online or in-person. Here are some additional tips that have been 
gathered from agencies and through our Strategies for Effective Mentoring events we have co-
hosted with Indspire. These tips could help support your matches in a virtual setting.  
 

 Consider providing ongoing access to new ideas for conversation starters, including 
icebreaker activities to begin every session with.  

 Consider also providing ongoing access to new ideas for virtual activities that align to the 
elements of a Developmental Relationship. One person at the agency could be tasked with 
filling the icebreaker and activity bank every 2 weeks for staff to pull from. It could be 
helpful to explicitly help mentors to see how the activities align to the Developmental 
Relationship framework.  

 Remind the mentor that silence does not necessarily mean the mentee is not appreciating 
the experience. The act of showing up and embracing the awkward silence can be exactly 
what the mentor needs to feel cared for and built trust. Consistency is key, even if it 
doesn’t seem to be “working”.  

 Consider adding the following questions to your match support session:  
 What has been working online in your match and how can we do more of that to help 

your match grow?  
 What has been the most challenging online? Let’s work on a plan to ease that 

challenge.  
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Parents and guardians play an important role in the success of virtual mentoring, and it can be 
beneficial to take the time to appropriately prepare and support them. 
 
Here are a few ways your agency could consider encouraging parents to support children as they 
adapt to mentoring in a digital environment.  
 
Special thanks to Big Brothers Big Sisters of Peel for sharing these tips! 
 

 Make sure your child is ready and available for their weekly virtual meetings.  
 Notice how your child reacts to their mentor’s visits (do they look forward to the visits?). 
 Report any concerns to your caseworker or key contact immediately. 
 Keep in contact with the mentor to confirm the day and time of each meeting.  
 Be sure to let the mentor know if there is a change in plan or schedule.  
 Complete any required check-ins or evaluations.  

 

Follow the link below to see even more tips on helping parents get ready for virtual mentoring. 
 
Tips for Parents and Guardians – Resources  
 

 

We hope this toolkit has empowered your agency to get started with offering an online option for 
your core mentoring services.   
 
As you begin building your virtual mentoring capabilities, keep these key takeaways in mind:  
 

 Get tech-ready. Consider putting processes and procedures in place for selecting virtual 
mentoring platforms, ensuring privacy and equipping youth in need with technology or 
internet connectivity.  

 Have a plan for transitioning existing matches. The process of transitioning existing 
matches to a virtual setting will look different for each mentoring type (in-school, in-
community, group, etc.). You may want to consider creating a strategy for each mentoring 
type to make the transition as seamless as possible.  

 Focus on Developmental Relationships. Help mentors learn how to adapt the key 
elements of developmental relationships for the online world.  

 Offer ideas for virtual activities and conversation starters. Set up matches for success by 
offering as many ideas as possible for engaging in meaningful relationships online.   

https://members.bbbsc.ca/members/THEORY_OF_CHANGE/downloads/VMT2021_Virtual-Mentoring-Toolkit_EN/VMT06_Tips%20for%20Parents%20and%20Guardians_Resources.zip
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 Think differently about recruitment. Your criteria for recruiting new mentors to work 
virtually may look different from your traditional processes.  

 Provide ongoing support. Keep matches engaged and offer regular opportunities for 
feedback.  

 Don’t forget about parents and guardians. They play an important role in the success of 
virtual mentoring. You could consider providing parents and guidance with guidance on 
how they can get involved.  

 

 

Below is a summary of each section and a link to the corresponding content.  
 

 Preparing for Virtual Mentoring  
 Transitioning Existing Matches to a Virtual Setting  
 Building Developmental Relationships Online  
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